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\ / The 2025 Downeast Digital Health Equity Innovation Forum was a pivotal event that brought together leaders from
various sectors to address the pressing issue of health equity through innovative strategies and collaborations. The Forum
featured a series of breakout sessions and discussions that explored the roles of faith-based organizations, large
employers, artificial intelligence, and health policy in advancing health equity. Participants engaged in deep dives into the
challenges and opportunities presented by digital health adoption, the strategic integration of health equity into business
objectives, and the fransformative potential of AI in healthcare. The event also highlighted the evolving role of Chief
Health Equity Officers and the importance of public-private partnerships in driving systemic change. Through these
discussions, the Forum fostered a collaborative environment where stakeholders could share insights, develop actionable
strategies, and commit to advancing health equity across diverse communities.

Executive Summary

\ / The 2025 Downeast Digital Health Equity Innovation Forum underscored the transformative potential of strategic
partnerships and innovative approaches in advancing health equity. Strategy sessions highlighted the critical role of faith-
based and community organizations in bridging gaps in healthcare access, emphasizing the importance of trust-building
and culturally sensitive digital health solutions. Large employers were recognized for their influence in healthcare
outcomes, with discussions focusing on data-driven strategies and the integration of social determinants of health into
benefit designs. The Forum also explored the role of artificial intelligence in reducing health disparities, advocating for
diverse data sets and ethical guidelines to ensure equitable outcomes.

The sessions further delved into the strategic integration of health equity into core business objectives, with Chief Health
Equity Officers playing a pivotal role in aligning health initiatives with organizational priorities. Participants emphasized
the need for clear, measurable goals and the importance of leveraging digital innovation to enhance data-driven decision-
making. The Forum also addressed the economic implications of health inequities, highlighting the potential for businesses
to drive market growth and competitive advantage through health equity initiatives. Discussions on Medicaid expansion
and health policy updates provided insights into the political landscape and opportunities for advancing health equity
through economic framing.

Overall, the Forum called for a collaborative approach to health equity, leveraging partnerships, digital transformation,
and strategic influence to drive meaningful change. The event concluded with a consensus on the need for continued
research, investment, and stakeholder engagement to address the complex challenges of health equity. Participants were
urged to prioritize inclusivity and accountability in their efforts, ensuring that health equity remains a central focus in the
evolving healthcare landscape.
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Key Discussion Points

&

Faith-Based Groups in Digital Health

Faith-based groups are crucial in advancing health equity, particularly for underserved communities. These
organizations leverage their deep community ties to bridge gaps in healthcare access and trust, addressing barriers
like limited digital literacy and cultural mistrust. By collaborating with faith-based institutions, healthcare providers
can tailor culturally sensitive health interventions, enhancing adoption and effectiveness. These groups also serve as
conduits for education, promoting digital health tools and improving infrastructure. Successful partnerships with local
churches have demonstrated improved health outcomes, empowering communities and fostering sustainable
engagement. Ultimately, faith-based groups play a vital role in ensuring digital health initiatives are inclusive and
effective, providing genuine returns on investment for communities.

Employers’ Role in Health Equity

Employers have a significant role in advancing health equity through strategic innovation and data-driven
approaches. With employer-sponsored insurance covering over 180 million Americans, they can influence healthcare
outcomes by integrating social determinants of health into benefit designs and utilizing digital health solutions. The
Forum emphasized the importance of adopting value-based care models and focusing on preventive and primary
care fo manage costs and improve outcomes. Employers are encouraged to leverage data analytics to address health
disparities within their workforce, enhancing employee well-being and organizational performance. Despite challenges
in data utilization, particularly among smaller employers, the potential benefits of employer-driven health initiatives
are substantial, calling for collaboration with healthcare providers and leveraging digital health partnerships to drive
meaningful change in health equity.

AI's Impact on Health Disparities

Al is transforming healthcare by reducing health disparities through enhanced precision and accessibility. At the 2025
Downeast Digital Health Equity Innovation Forum, AI's role in improving clinical decision-making and operational
efficiency was highlighted, particularly benefiting underserved populations. Successful applications include early
detection of diabetic retinopathy and AI-driven language translation tools in telehealth. However, challenges remain
in ensuring data diversity and mitigating biases. The Forum emphasized the need for diverse training data,
transparency, and human oversight to ensure equitable outcomes. By addressing these challenges, AI can
significantly improve healthcare delivery and equity across diverse populations.

Medicaid Expansion in Red States

Medicaid expansion in Republican states presents a strategic opportunity by emphasizing its economic benefits, such
as job creation and increased state revenue, rather than focusing solely on health equity. This approach has garnered
substantial support among Republican voters, as evidenced by successful ballot initiatives in conservative states. By
framing Medicaid expansion as an economic growth driver, policymakers can transcend partisan barriers and align
with broader fiscal priorities, potentially swaying legislative support. This strategy positions Medicaid expansion as a
bipartisan solution that enhances both healthcare access and economic development.

Evolving Role of Chief Health Equity Officers

Chief Health Equity Officers (CHEOSs) are pivotal in shaping strategies to address health disparities and promote
equitable healthcare access. They align health equity with organizational priorities, setting clear goals supported by
data-driven insights. CHEOs must possess strong business acumen to influence change and engage with diverse
communities to tailor culturally relevant solutions. Their role extends to leveraging digital innovations to bridge care
gaps, ensuring these efforts align with organizational objectives and demonstrate ROI. By fostering a culture of
inclusivity, CHEOs make health equity a strategic business priority, enhancing organizational performance and patient
outcomes.

Recommendations

Co-Develop Solutions with Communities

Co-developing solutions with communities is essential for advancing health equity, particularly in digital health. This
strategy involves engaging communities as active partners, ensuring solutions are culturally relevant and tailored to
their specific needs. Collaborating with frusted local entities like faith-based organizations can bridge gaps in
healthcare access and technology adoption. By involving community members in design and implementation,
businesses can enhance solution effectiveness and foster community ownership. This approach aligns with addressing
social determinants of health, reducing disparities, and improving health outcomes. Prioritizing co-development
ensures solutions, including digital innovations, are sustainable, equitable, and responsive to community needs.
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Recommendations - Continued

Enhance AI Transparency and Accountability
Enhancing Al transparency and accountability is essential for equitable healthcare outcomes and trust in AL
technologies. Establishing governance frameworks with standardized protocols for data collection and algorithmic
processes ensures AI models are trained on diverse datasets, mitigating biases. Partnerships with early-stage
companies should focus on integrating Al into clinical workflows for sustainability. AI can also enhance patient
education by providing persondlized health information, addressing language barriers, and improving adherence to
treatment plans. This strategic approach aligns with health equity goals, consumer expectations, and regulatory
standards, fostering a more equitable healthcare system.

Integrate Health Equity in Business Strategy
Integrating health equity into business strategy is essential for sustainable growth and competitive advantage.
Organizations must align health equity with core objectives, ensuring C-suite commitment and setting clear,
measurable goals. Chief Health Equity Officers should leverage business acumen to communicate the ROI of
initiatives and inspire stakeholder engagement. Digital innovation should enhance data-driven decision-making,
demonstrating tangible benefits. Addressing challenges in data collection is crucial, requiring standardized processes
and alignment with organizational strategy. By embedding health equity into the organizational fabric, businesses can
advance social good while driving competitive advantage and sustainable growth.

Enhance Public-Private Partnerships
Enhancing public-private partnerships is crucial for advancing healthcare innovation and addressing systemic
challenges in health equity. These partnerships combine the strengths of both sectors, leveraging resources and
expertise to drive community benefits and health equity. By engaging diverse stakeholders and prioritizing
transparency and shared goals, public-private partnerships can reduce costs, improve health outcomes, and ensure
digital innovations are accessible to all. This strategic alignment enhances the sustainability of health equity
initiatives, positioning them as strategic priorities that contribute to organizational success and competitive
advantage.

Develop Consumer-Centric Health Models
Developing consumer-centric health models is essential for addressing health inequities and enhancing patient
outcomes. By prioritizing consumer needs, healthcare providers can create personalized care solutions that foster
trust and loyalty, driving growth and competitive advantage. Leveraging data and technology, organizations can gain
insights info consumer behaviors, particularly in underserved populations, offering tailored services that meet diverse
community demands. This approach aligns with regulatory requirements and can lead to significant cost savings. By
focusing on consumer-centric strategies, healthcare organizations can enhance their value proposition, ensuring long-
term engagement and economic value creation, ultimately contributing to a more equitable and sustainable
healthcare system.

Conclusion

In conclusion, the 2025 Downeast Digital Health Equity Innovation Forum underscored the critical role of strategic
leadership and innovation in advancing health equity. The discussions highlighted the importance of integrating
health equity into core business strategies and leveraging digital tools to achieve measurable outcomes. Participants
recognized the potential of strategic partnerships and innovative approaches to overcome barriers to healthcare
access and improve outcomes, particularly for underserved communities. The forum called for a continued focus on
long-term goals and proactive leadership fo navigate the complexities of healthcare policy and ensure equitable
access fo care.

The insights gathered from the Forum will inform future strategies and initiatives aimed at creating sustainable and
impactful solutions to address health disparities. By fostering environments that support diverse founders and
leveraging existing resources, the Forum emphasized the potential to drive meaningful change in health equity. The
event concluded with a call to action for stakeholders to remain committed to reducing costs, enhancing quality, and
fostering economic mobility through public-private partnerships, ensuring that health equity remains a central
consideration in policy discussions and implementations.
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